WL B s
cCS Copy
Republic of the Philippines
DEPARTMENT OF AGRICULTURE

NATIONAL MEAT INSPECTION SERVICE

No.4 Visayas Avenue, Brgy. Vasra, Quezon City
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January 06, 2023

MEMORANDUM ORDERNO.: ~01-2023-026

TO : ALL REGIONAL TECHNICAL DIRECTORS, OFFICERS-IN-CHARGE
ALL OICs and DIVISION HEADS
ALL UNIT AND SECTION HEADS
ALL QMS PROCESS OWNERS
ALL NMIS EMPLOYEES

FROM 3 THE EXECUTIVE DIRECTOR

SUBJECT : REITERATION OF THE UPDATED NMIS QUALITY POLICY AND
QUALITY OBJECTIVES

Executive Order No. 605, dated 23 February 2007, institutionalizing the Structure
Mechanism and Standards to Implement the Government Quality Management Program
(GQMP), directs all Department/Agency under the Executive Branch, including all
government-owned and/or controlled corporations (GOCCs)and Government Financial
Institutions (GFIs) to adopt International Standards ISO 9001 Quality Management
System (QMS) and pursue certification.

The goal of the GQMP is to strengthen institutional capacities of public sectors
organizations in delivering citizen-focused public services that have demonstrated
international standards for other government agencies to emulate and to integrate risk
management into NMIS processes and expected outcome on technical assistance given by
Development Academy of the Philippines related to Risk Management.

In line with this, copy of NMIS Quality Policy and Quality Objectives are herein attached
for your information and guidance. You are directed to communicate these to all NMIS

stakeholders in your respective area of responsibilities.

For your strict compliance.

DR LARIWANGCAL
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NMIS QUALITY OBJECTIVES

1. To achieve validated certificate of compliance with Anti-Red Tape Act Law
(RA 11032);

2. To achieve 80 percent very satisfactory rating in the Client Satisfaction Survey
collated every month for 2022;

3. To comply with the listed regulatory and statutory requirements;

4. To attain a total score of 70 points performance rating and achieve a rating of 4
for at least 3 criteria (dimensions of accountability) based on Performance Based
Bonus (PBB) Scoring System guidelines FY 2022;

5. To comply 80 percent of the applicable work safety and security measures for
personnel;

6. To institute corrective action on all identified audit non-conformance findings,
and;

7. To attain 70 percent cash disbursement and cash advances appropriately
liquidated as prescribe by Commission on Audit (COA) rules and regulations.

NMIS commits that the above NMIS QUALITY OBJECTIVES are communicated,
understood and accepted by all NMIS personnel on their role and involvement for the
successful implementation of NMIS Quality Management System.
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DR. LARlT M. SANGCAL

Executive Director
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NMIS QUALITY POLICY

The National Meat Inspection Service is a specialized regulatory agency attached to the
Department of Agriculture which serves as the sole national controlling authority on all
matters pertaining to meat and meat product inspection and meat hygiene for local and
imported meat products hereby commits to:

1. Modernize meat inspection using relevant technologies to protect the meat-
consuming public while promoting the livestock and poultry sector with
government and meat industry partners to ensure safe and quality meat in the
Philippines;

2. Remain dedicated to the core values of Professionalism, Integrity,
Trustworthiness, Accountability, and God-centeredness;

3. Comply with applicable statutory and regulatory requirements on meat and meat
products for local and international trade;

4. Meet the clienteles’ expectation on meat quality and safety through efficient
product inspection and services;

5. Continuously develop human resources capability to be able to contribute and
sustain an effective Quality Management System;

6. Integrate risk management into the NMIS processes specifically in policy
formulation, decision-making, planning, service provision, performance
monitoring evaluation, and continuous improvement processes;

7. Ensure continuous process improvement for an efficient and sustainable Quality
Management System compliant to ISO 9001:2015 in the shorter term and other
ISO standards in the long term.

This Quality Policy shall be made known to all NMIS employees and stakeholders and will
be reviewed periodically to fulfill clientele needs and expectations and remain align to
NMIS strategic goals.
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DR. CLARITA M. SANGCAL

Executive Director
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